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TOYOTA ‘s focus on Child Development

Toyota Anganwadi Development Programme (TADP) is a CSR initiative of Toyota Kirloskar Motor to transform 400 AWCs into
Model AWCs in Ramanagara District. This will include infrastructure overhaul of AWCs, introduction of new methods for
imparting early education, implementation of processes to maintain health and hygiene, capacity building among AWWSs and
AWHs, and stakeholder engagement for sustainability

QUALITY
EDUCATION

» Child Friendly AWC
 AWC Building aesthetics
* Pleasant & play home wall writings
* Hygiene and Usable wash rooms

T

Activity Based Learning

.' Playing Materials
04 Activity based Learning tools

Encouraging Environment to attend

AWC

* AW workers Capacity Building
« Training Module Development
« Trainers Training



S.No

Planned activities and achievement-2024-25

Planned Activities
Project Execution Preparation
Baseline survey

Child-Friendly AWCs

Training Manual Printing

Teachers Orientation program- District Level- Launch

and one day Orientation

Training on Preschool Education Taluk Level- 3 days

per event

AWC Visits- 400 AWCs

Status
B rank schedule and execution strategy

developed
Completed
Hardware requirements submitted to

the department
450 Nos printed and distributed to all

AWCSs

Completed

400 teachers trained

4161



S.No
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Planned activities and achievement-2024-25

Planned Activities Status

Teachers English Crash Course - 3 days per Batch Completed
Supply of Stationery to AWCs 50 % completed
Supply of English reading and writing books Completed

Teaching and Learning Materials [TLM] Preparation 20 Themes developed

Consumables Supply Completed

Providing storage facility: Completed — 150 Nos
Digitalization of Anganwadi Centers Completed — 90 Nos
Monthly Progress Report Completed

CSR Dashboard update Updated



Pillar 1- Child-Friendly AWC

Activity owner: Department of Women and Child Welfare Department & SNEHA

SI.# Gap identified Activity

Repair works in AWCs
need to be completed: - Advocating government to carry
1 138 Roof repairs, 91 out the repairs 28.02.26 The Base line completed
Doors and Windows o
and 175 Painting

No proper storage
2 facility for all 400
AWCs

Provide storage facility as part of the

TADP Project 30.06.26 150 AWCs shelves completed

50 % of Stationeries are

Supply of 400 AWCs supplied in all 400 AWCs
Stationeries )
INn Jan 25



Pillar 1- Child-Friendly AWC — Installation of Storage Facilities
Activity owner: SNEHA

mmmmm Monthly Actual 0000 =ee-- Linear (Cumilative Actual) = ====- Linear (Cumilative Actual) = ====- Cumilative Actual 400

50

Jan'25 Feb'25 Mar'25 Apr'25 May'25 Jun'25



Pillar 1- Selves — Ramanagara Taluk

Activity owner: SNEHA

— dnes a0

-ﬁde
- as A2 mdasked 1dd A2 R wfhor
——r_ ?’w1




Pillar 1- Selves Supply — Channapattana Taluk

Activity owner: SNEHA
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Pillar 4 — Digital Class Rooms

Activity owner: SNEHA
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Pillar 1- Digitilisation of AWCs Ramanagara Taluk

Activity owner: SNEHA
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Ramanagara, Karnataka, India

1, Shanti Nagar, Ramanagara, Karnataka 562159,
India
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Pillar 1- TV Instalation Channapattana Taluk

Activity owner: SNEHA

ednoleeen vond=ed aadgq sabrg S
Toyota Anganawadi Development Program (TADP) (XTI P sonzoa 903.)52 nbrgd:
3 N Toyota Anganawadi pme < i
H Develoy
gEtow:am (TADF) : elooloeen GoramB ez sabrd
- . Toyota Anganawadi Development Program (TADP)
— . 2

n GPS Map Camera a GPS Map Camera

Channapatna, Karnataka, India ; Channapatna, Karnataka, India 3 g Ramanagara, Karqataka, India

J6r6+p86, Channapatna, Karnataka 562160, India . x ; J6x7+f33, Channapatna, Karnataka 562160, India 7 X 7 Ka.rnataka 562138, India, Ramanagara, Karnataka 562138,
% ° ° 7 - India

Lat 12.641462° Long 77.211017° Pl 2 g 212008 , ' " Lat125578808° Long 77.270535°

01/03/2025 02:42 PM GMT +05:30 S i i 01/03/2025 04:06 PM GMT +05:30 ogle’® il 01/03/2025 12:10 PM GMT +05:30

Fa}:g@' N ——
B QS oo Qv
eoalpter vonRmea 0038 sabeg ININEAR) & ﬁ‘? 0y

: Toyota Anganawadi Development Program (TADP) 4 b =
] 7 TN | ~ 3 ] ﬁ‘a] ﬁ" laoleen eoridmd edsg sabrga
- yota Anganawadi Devel
S

a GPS Map Camera =

® -

a GPS Map Camera

| Lalgatta, Karnataka, India
J6v9+p3y, Lalgatta, Karnataka 562160, India
Lat 12.644165° Long 77.217447°
01/03/2025 03:22 PM GMT +05:30

“is., Sunnaghatta, Karnataka, India
21 Nh275, Sunnaghatta, Karnataka 562138, India
7 Lat 12.616581° Long 77.2156377°
01/03/2025 10:29 AM GMT +05:30

Honganuru, Karnataka, India

J639+phc, Honganuru, Karnataka 562138, India
Lat 12.603932° Long 77.219034°

01/03/2025 11:32 AM GMT +05:30




Activity owner: SNEHA

Sl.#

Gap identified

Need for preparation of
themes as part of Chilipili
Curriculum in all 400
AWCs

282 AWCs don't follow
the Chilipili Curriculum

294 AWCs do not follow
the daily schedule

Pillar 2 - Activity Based Learning

Activity

-Material preparation will be done using no-
cost and low-cost materials.

- Provided handholds supports to
anganawadi workers use the prepare the
materials of the current month theme

30.09.25

- Continuous training for AWW to use the
curriculum

- Demonstration of materials to use the
curriculum

28.02.26

- Checking on the daily schedule of every
visit to AWCs weekly
- Motivating AWW to follow the schedule

28.02.26

And 8 themes have been
prepared in all 400 AWCs
in month of Feb 25

Preschool education
training provided for 400
Anganwadi Teachers
(See graph 1)

Preschool education
training provided for 400
Anganwadi Teachers
(See graph 2)



Pillar 2 - Activity Based Learning

Activity owner: SNEHA

282 AWCs don't follow the Chilipili Curriculum 294 AWCs do not follow the daily schedule
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TADP Taluk level Training Program for AWWSs at Harohalli Taluk




TADP Taluk level Training Program for AWWSs at KanakapuraTaluk




TADP Taluk level Training Program for AWWs at MagadiTaluk

\ccuracy: 5.1 m
ime: 02-17-2025 12:40
Note: Gummasandra M Ma|




Activity owner: SNEHA

Latitude: 12.644229
|Longitude: 77.217193
EElevalionz 666.66:14 m
|Accuracy: 31.4m
[Time: 02-19-2025 12:29
|Note: Lalaghatta AWC

Pillar 2 - Activity Based Learning
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Pillar 2 - Activity Based Learning

Activity owner: SNEHA
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Preparation Glimpse

Activity owner: SNEHA

Latitude: 12.64983 \
Longitude: 77.33 ¥3
Elevation: 691.8+

Accuracy: 10.6 m
flme: 02-20-202514:20
Note: Avverahalli




TLM Preparation Glimpse

Activity owner: SNEHA
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Note: Avverahalli AWC

|Latitude: 12.624866

Longitude: 77.133642

Elevation: 766.2+101 m
'Accuracy: 8.6 m

Time: 03-01-202511:14
Note: Belakere -2 Awc




Activity owner: SNEHA

Pillar 3 - Teacher Capacity building

District-level launch of the
training

293 Anganwadi Teachers
2 have low capacity to teach
preschool education

No performance
3 monitoring for children by
teachers in all AWCs

400 Anganwadi Teachers and
supervisors , CDPOs will be trained

Preschool education training and
hand holding support

AWW will be trained to check the
progress of the themes learned by
children.

First round
training :
28.02.25

28.02.24

The training was launched on
03.01.2025 and 400 Anganwadi
teachers 16 supervisors, 5
CDPQOs and 29 Sneha team had
attended the training

All 400 Anganwadi Teachers have
been trained in Preschool and
English Crash Course



Pillar 3 - Teacher Capacity building — Monitoring Visits

Activity owner: SNEHA
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Pillar 4 — Hygiene and Sanitation

Activity owner: SNEHA

Initiated the discussion with the

1 PO/ O.IO T N g gc_)vernment 0 28.02.26 GPs and CDPOs to include them
separate kitchens construct the kitchens o
in different schemes
97 AWCs required - Continuous training for the
2 improvement in hygiene Teachers and helpers on hygiene 30.06.25

and sanitation practices and sanitation training

100% of consumables are
supplied in all 400 AWCs

400 AWCs and a consumable use
demonstration was conducted
in 400 AWCs

Supply of
Consumables



Consumables Demonstration

Time: 17-02-2025 13:34
Note: Kumblu Guddu Rajya Aranya AWC

Latitude: 12.524682

Longitude: 77.392875
Elevation: 674.65:100m |
A |Accura 9m

{Time: 19-02-2025 12:5! ?
Note: Kanchanakuppe 1 Awe




Consumables Demonstration

/Accuracy: 72.9 m
ime: 0:

2.538249
77.415735
'7 !




Hand Washing Demonstration

i - 12.462519
Longitude: 77.323893
Altitude: 636.0£37 m
Accuracy: 25. o

Time: 19-0: %11:8 ; '
.mkgowdanadoddi Sathanu




Stakeholders Engagement

Activity owner: SNEHA

Irregular BVS meetings

AWCs.
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Thank You
For your
Support
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